
 

ONLINE TRAINING  

SUPPORTING CITIZEN AND 
COMMUNITY LED CRISIS 
RESPONSE  
Get the Basic Tools to Support Local Agency 

 

Integrating local response and spontaneous self-help in crisis situations 

after a natural disaster or a conflict is not an easy task. This training 

developed and conducted by the Local2Global Protection Initiative 

(L2GP) will help participants understand and support  survivor & 

community-led crisis responses (sclr) in a manner that fits local realities 

and adds to resources already present with affected citizens and 

communities. This hands-on training introduces participants to the core 

elements in this way of working. The focus is on practical experience 

with the tools needed to support genuinely community-led responses 

that serve both immediate needs but also attempts to reduce future 

vulnerability and increase resilience of crisis-affected communities. For 

more on the sclr way of working please see the short video here.  

 

NGO staff working as program officers, managers, sectoral specialists, 

quality and accountability experts or senior management staff are 

invited to apply for the training. Please note: We encourage 

applications by several staff working for the same organisation who 

may then work together during group work. But this is not precondition 

- we very much also welcome individuals to join the training. 

 

The training will be conducted by experienced trainers of Local 2 Global 

Protection. Simone di Vicenz will lead the training, supported by 

Nathalie Töpperwien Blom. Both are practitioners and trainers with 

years of significant experience in the sector and a work focus on 

participatory methods and strengthening resilience of communities 

affected by crisis.

 
 
 
 
 
 
 
 
 
 
 
 
WHEN? 
26, 30 November and 03 

December 2020 (3 full days) 

and 27 November (½ day) 

WHERE? 
Online with Zoom 

REGISTRATION 
Please register here until  

15 November 2020. 

CONTACT 
Rebekka Goeke  

rebekka.goeke@rub.de 

+49 234 32-27366 

https://www.local2global.info/
https://www.local2global.info/training
https://www.akademie.rub.de/online-signup-aha/
mailto:rebekka.goeke@rub.de
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Further information about the initiative can be found here: 

https://www.local2global.info/ 

 

Participation is free of charge. The number of participants is limited and 

participants are expected to take part in all sessions. The sessions will 

be in English and will include regular breaks. 

 

This training is funded by the German Federal Foreign Office.  

 

PROGRAMME  

Thursday, 26 November 2020  

09:30 Welcome and Introduction 

10:00 Module 1: sclr rational & overview (the “why” and the 
“what”) 
Participants will learn about the rationale of sclr, the 
terminology used and get an overview of the approach. 

13:15 Module 2: PALC system 
Based on a real experience from West Bank (OPT), we 
will discuss how to set in place a community-owned 
processes for rapid strength-based situation analysis, 
self-mobilisation, information-management, and 
learning system. 

16:00 End of training day 

Friday, 27 November 2020 

09:30 Welcome and Recap Day 1 

10:00 Module 3: Micro-grants for crisis response 
Based on a scenario, in this session we will start the Co-
design of the micro-grant facility to respond to crisis 
through group work.  

13:00 End of training day 

 

WHEN? 
26, 30 November and 03 

December 2020 (3 full days) 

and 27 November (½ day) 

WHERE? 
Online with Zoom 

REGISTRATION 
Please register here until  

15 November 2020. 

CONTACT 
Rebekka Goeke  

rebekka.goeke@rub.de 

+49 234 32-27366 
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mailto:rebekka.goeke@rub.de
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Monday, 30 November 2020 

09:30 Welcome and Recap Day 1 & 2 

10:00 Module 3: Micro-grants for crisis response (continued) 
Continuation of co-design. 

13:00 Module 4: Strengthening capacity in crises of self-help 
groups 
We will explore the opportunity for and modalities to 
supply demand-led capacity strengthening during crisis. 

16:00 End of training day 

Thursday, 03 December 2020 

09:30 Welcome and Recap Day 1-3 

10:00 

Module 5: Enabling demand-led coordination systems 

We will discuss a Case study from Myanmar on the role 

and opportunities of local coordination systems. 

11:30 Module 6: Micro-grant evaluations, learning by doing & 
when things go wrong 
How do we assess, learn and face challenges within sclr 
approach?  

14:00 Module 7: Changing institutional relationships 
We will discuss what needs to change in the aid system 
to allow sclr type of interventions where survivors are in 
the driving seat of a crisis response. 

16:00 End of training 

 
 
 
 
 
 
 
 

 
 
WHEN? 
26, 30 November and 03 

December 2020 (3 full days) 

and 27 November (½ day) 
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Online with Zoom 
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